Strategic Plan

2018- 2021

Mission

To reduce new HIV infections
and increase equitable access
to quality health services

Vision

Empowered Healthy Communities

Commitment to Service
Accountability

Quality

Integrity

Courage

iy

Core Competencies

e Research
¢ Policy advocacy and technical support
¢ Integrated HIV Service Delivery

e Gender Based Violence programming
¢ Health systems strengthening

e Capacity development
e Sub granting/ re-granting

g& Stakeholders Expectations

w
@ Donors/ Partners
B e Value for money

@ Government of Kenya
e Accountability
e Compliance
e Results

l'l.i.l'l Beneficiaries
e High Quality
e Impact
¢ Non judgemental services

® Impact
¢ Results
e Accountability

@ Strategic Results

Result Area 1 Result Area 2 Result Area 3

Ensure equitable Research, Learning Organisational Capacity

Result Area 4
Technical Assistance

Result Area 5
Institutional Capacity

access to and Knowledge Development, and Policy Influencing Development for
Comprehensive HIV, Management to Re-granting and Health for an enabling policy sustainability of LVCT
SHR and GBYV services inform policy and Systems Strengthening environment Health

especially for practice

vulnerable populations

Thematic areas Thematic areas Thematic areas Thematic areas

Thematic areas

1. HIV Testing Services 1. HIV, GBV and Health 1. Capacity 1. Technical Assistance 1. Business Development
2. HIV Prevention Systems Research Development and 2. Policy Influencing and Resource
3. HIV Care and 2. Knowledge Re-granting Mobilisation
Treatment Management 2. Community Health 2. Human Resource
4. Gender Based 3. Monitoring, Evaluation, Systems Management and
Violence Reporting and Learning Strengthening Leadership
Development
3. Financial Management
and Administration
—
@:ﬁ Strategic Enablers
® . . . e a'j . . . . .
i1 Financial sustainability {55 Organisation- Wide Staff Development 3 Improving our effectiveness
* Raise resources to deliver the o Effective communication and ownership of ¢ Implementable work plans aligned to strategy
strategy the strategy and values e Excellence in operations; core systems and

¢ Generate diversified and
additional income

e Maintain a supportive organisational culture
e Attract and retain high quality staff
e Manage staff performance and development

processes; tools and results dashboards
e Manage stakeholder relationships
o Build strategic partnerships
e Deliver results and impact
¢ Manage organisational performance
® Responsible and inspiring leadership at all levels
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